
APRIL 4, 2022 - 7:00 PM

AGENDA
BUDGET COMMITTEE

PURSUANT TO RESOLUTION NO. 08-100, RULES I, II, AND III

I. COMMUNICATIONS

1. RECEC Business Recovery Program

II. RESOLUTIONS, MOTIONS, AND NOTICES

1. Resolution authorizing transfers and appropriations by the County Executive
2. Resolution amending Resolution No. 22-031 authorizing an agreement with The Research

Foundation for the State University of New York
3. Resolution authorizing agreements with various not-for-profit organizations relative to payment of

2022 Budget Appropriations
4. Resolution authorizing and directing the County Executive to implement the Orange Zone Stimulus

Program as proposed in the County Executive's America Rescue Plan Proposal and as approved
in the 2022 Chemung County operating budget

5. Resolution authorizing and directing the County Executive to implement the Agricultural Subsidy
Program as proposed in the County Executive's America Rescue Plan Proposal and as approved
in the 2022 Chemung County operating budget

6. Resolution directing the County Executive to file an Operations Assessment Report for the
Chemung County Nursing Facility 

7. Resolution authorizing certain applications for and disbursement of Community Development
Funds (Legislature) 

III. OLD BUSINESS

IV. NEW BUSINESS

V. ADJOURNMENT



 

CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

 RECEC Business Recovery Program

Resolution #:
Slip Type: OTHER
SEQRA status
State Mandated False

Explain action needed or Position requested (justification):

CREATION:
Date/Time: Department:
4/4/2022 11:19:39 AM

APPROVALS:
Date/Time: Approval: Department:

ATTACHMENTS:
Name: Description: Type:

 REDEC_-
_Business_Recovery_Program.pdf

REDEC - Business Recovery Program Cover Memo
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From: Roman, Joe <jroman.IDA@chemungcountyny.gov>  
Sent: Thursday, March 31, 2022 3:07 PM 
To: Kalweit, Cindy <ckalweit@chemungcountyny.gov> 
Cc: Roman, Joe <jroman.IDA@chemungcountyny.gov> 
Subject: REDEC report regarding $250,000 loan program 
 
Hi Cindy, 
 
Thank you for the email.  Please know the Business Recovery Program was capitalized  
at $500,000.   The breakdown was $50,000 from Corning Enterprises, $200,000 from the Chemung  
County Industrial Development Agency, and $250,000 from Chemung County. 
 
To date, there have only two loans made under the program. These are the Turtle leaf café 
($10,000.83 loan balance) and Taylors Barber Shop ( $6290.75 loan balance). 
 
Now that COVID is finally nearing its end and we believe that this may be the last Executive  
Order from Governor Hochul extending  New York's COVID-related state of emergency through  
April 15th, 2022, it is coming close to the time to reassess the program.   
 
Current thoughts on the options include a full reimbursement of legislative monies, and a partial,  
but almost full reimbursement of Corning Enterprises and CCIDA monies as there was an understanding 
that these entities would pay for the initial  loans and REDEC administrative fees.    
 
The other option is to leave all or some of the money allocated to the Business Recovery Program and  
modify the funds guidelines with even greater flexibly and create a permanent Chemung County 
business  
revolving loan fund for the future.     
 
On behalf of the CCIDA and STEG, I would like to extend a sincere thank you to all the participating 
entities 
for allocating these monies for an important initiative during a very challenging time.  Although similar 
to other Counties whereby not as many loans were issued as anticipated, it is widely known and 
appreciated in the business community that this fund was available and supported in Chemung 
County.  Because of this, I believe the program was well founded. 
 
Please let me know of any questions. 
 
Thank you  !!!  
 
Joe  
 
 
From: Kalweit, Cindy  
Sent: Tuesday, March 29, 2022 2:12 PM 
To: Roman, Joe <jroman.IDA@chemungcountyny.gov> 
Subject: REDEC report regarding $250,000 loan program 
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Joe – George Miner directed me to you.  Dave Manchester would like the report that George provided 
to you concerning the success/outcomes and accounting for the $250,000 Local Loan Program provided 
to REDEC. 
 
Thank you, 
Cindy 
 
Cynthia G. Kalweit, Clerk 

Chemung County Legislature 

607-737-2850 

Fax: 607-737-2851 

ckalweit@chemungcountyny.gov 
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CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

 Resolution authorizing transfers and appropriations by the County Executive

Resolution #:
Slip Type: OTHER
SEQRA status
State Mandated False

Explain action needed or Position requested (justification):
See attached

CREATION:
Date/Time: Department:
3/23/2022 10:35:39 AM

APPROVALS:
Date/Time: Approval: Department:

ATTACHMENTS:
Name: Description: Type:

Transfers_and_Appropriations_-
_April_2022.pdf

Transfers and appropriations Cover Memo
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CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

 Resolution amending Resolution No. 22-031 authorizing an agreement with The Research Foundation for
the State University of New York

Resolution #:
Slip Type: OTHER
SEQRA status
State Mandated False

Explain action needed or Position requested (justification):
Resolution No. 22-031, which was approved by the Chemung County Legislature on January 10, 2022,
authorized identified the vendor for the Redistricting Contract as the New York Census and Redistricting
Institute. The correct name is The Research Foundation for the State University of New York.

CREATION:
Date/Time: Department:
3/30/2022 12:31:44 PM

APPROVALS:
Date/Time: Approval: Department:

ATTACHMENTS:
Name: Description: Type:

 Resolution_22-031.pdf Resolution Cover Memo

 

 

STAMP_ITEMNUMBER

file:///C:/Windows/AgendaPublic/AttachmentViewer.aspx?AttachmentID=20439&ItemID=19653


RESOLUTION NO. 22-031 

 

RESOLUTION AUTHORIZING AGREEMENT WITH NEW YORK CENSUS AND 

REDISTRICTING INSTITUTE ON BEHAL OF THE CHEMUNG COUNTY LEGISLATURE 

 

By:  Woodard 

 

Seconded by:  Briggs 

 

 WHEREAS, the Legislative Redistricting and Efficiency of County Government 

Advisory Committee (the “Committee”) has submitted a Report to the Multi-Services 

Committee, which report recommends that the Chemung County Legislature authorize an 

agreement with the New York Census and Redistricting Institute for the provision of 

professional services pertaining to Legislative Redistricting as required by Chemung County 

Charter Section 201 (6) following the Decennial Census in an amount not to exceed $48,000 

during the period January 1, 2022 through December 31, 2022; and 

 

 WHEREAS, the Multi-Services Committee has reviewed the Committee’s Report and 

has recommended that the Chemung County Legislature approve this agreement; now, therefore, 

be it 

 

 RESOLVED, that the Chairman of the Legislature is hereby authorized and directed to 

execute and agreement with the New York Census and Redistricting Institute, subject to the 

review and approval of the Attorney to the Legislature, for the provision of professional services 

pertaining to Legislative Redistricting as required by Chemung County Charter Section 201 (6) 

following the Decennial Census in an amount not to exceed $48,000 during the period January 1, 

2022 through December 31, 2022; and, be it further 

 

 RESOLVED, that the agreement shall not be renewed, the initial term thereof extended, 

or the agreement amended or cancelled without the express consent by Resolution of this 

Legislature. 
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RESOLUTION NO. 22-031    BACKGROUND INFORMATION 

 

Requested by:  County Legislature 

 

Purpose:  to authorize agreement  

 

Authority:  Section 203 of Chemung County Charter 

 

Funds involved:  $48,000 

 

Approved by:  Multi-Services Committee, January 3, 2022 

 

 

 

 

 

 

 

Ayes:  Pastrick, Sweet, Margeson, Hyland, Sonsire, Woodard, Burin, Chalk, Briggs, McCarthy, Drake, Smith, 

Strange, Manchester (Chairman) (14); Opposed:  Brennan (1) 

 

 

 

 

 

 

 

 

 

 
STATE OF NEW YORK) 

COUNTY OF CHEMUNG) SS: 

 

 THIS IS TO CERTIFY, that I, the undersigned Clerk of the Chemung County Legislature, have compared 

the foregoing copy of resolution with the original resolution now on file in my office, and which was passed by the 

Chemung County Legislature on the 10th day of January 2021, a majority of all the members elected to the Legislature 

voting in favor thereof, and that the same is a correct and true transcript of such resolution and of the whole thereof. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and the official seal of the Chemung County Legislature 

this 11th day of January 2022. 

      Cynthia G. Kalweit 

      Cynthia G. Kalweit, Clerk 

        Chemung County Legislature 
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CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

 Resolution authorizing agreements with various not-for-profit organizations relative to payment of 2022
Budget Appropriations

Resolution #:
Slip Type: CONTRACT
SEQRA status
State Mandated False

Explain action needed or Position requested (justification):
The County of Chemung and various not-for-profit organizations authorizing payment of 2022 Chemung
County budget appropriations by the County to the organizations for services to be performed for the
County of Chemung by these various not-for-profit organizations set forth in the 2022 Chemung County
Budget as follows:
Chemung County Historical Society $5000
Southern Tier Central Regional Planning Board $ 85,650
Chemung County Soil & Water Conservation $225,000
Chemung County Stormwater Coalition $167,400
Cornell Cooperative Extension of Chemung County $247,940
Chemung County SPCA $24,961
City of Elmira (Animal Control Services) $25,000
CCIDA $200,000
REDEC $ 10,000
CareFirst $3,500
Previous Resolution was 21-209.

 Vendor/Provider Various    
 Term 1 Year Total Amount Prior Amount
 Local Share State Share Federal Share
 Project

Budgeted?
Yes Funds are in

Account #
  

CREATION:
Date/Time: Department:
3/24/2022 9:59:33 AM County Executive

APPROVALS:
Date/Time: Approval: Department:

 

STAMP_ITEMNUMBER



3/24/2022 10:01 AM Approved County Executive
3/24/2022 10:42 AM Approved Budget and Research
3/29/2022 12:35 PM Approved Legislature Chairman

ATTACHMENTS:
Name: Description: Type:

2022_Organizational_Funding.pdf 2022 Organizational funding Cover Memo
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CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

 Resolution authorizing and directing the County Executive to implement the Orange Zone Stimulus
Program as proposed in the County Executive's America Rescue Plan Proposal and as approved in the
2022 Chemung County operating budget

Resolution #:
Slip Type: OTHER
SEQRA status
State Mandated False

Explain action needed or Position requested (justification):
Orange Zone Stimulus:  Restaurants, personal care services, gyms and fitness centers.

 

The aforementioned businesses that were located within the orange zone will be eligible to apply for one-
time grants of up to $5,000.  All businesses will have to have filed safety plans with New York State in
order to be eligible for the funding.  Total ARPA funds budgeted and to be appropriated through this
Resolution:  $450,000

CREATION:
Date/Time: Department:
3/24/2022 1:48:01 PM

APPROVALS:
Date/Time: Approval: Department:

ATTACHMENTS:
Name: Description: Type:

 Resolution_-
_Orange_Zone_Stimulus.pdf

Resolution Cover Memo
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RESOLUTION NO. 22- 

RESOLUTION AUTHORIZING AND DIRECTING THE COUNTY EXECUTIVE TO 

IMPLEMENT THE ORANGE ZONE STIMULUS PROGRAM AS PROPOSED IN THE 

COUNTY EXECUTIVE’S AMERICA RESCUE PLAN PROPOSAL AND AS  

APPROVED IN THE 2022 CHEMUNG COUNTY OPERATING BUDGET 

 

By:  Manchester 

 

Seconded by: 

 

 WHEREAS, the establishment of an Orange Zone Stimulus grant program in the amount 

of $450,000 was recommended by the County Executive in his America Rescue Plan Proposal 

and was approved by this Legislature as part of the 2022 Chemung County Operating Budget in 

order to offer the opportunity for restaurants, personal care services, gyms and fitness centers in 

Chemung County that filed safety plans with New York State to apply for one-time grants of up 

to $5,000; and  

 

 WHEREAS, it is necessary to formalize the application and award process for the 

Chemung County Orange Zone Stimulus grant fund; now, therefore, be it 

 

 RESOLVED, that the Chemung County Legislature hereby authorizes the creation of the 

Orange Zone Stimulus Grant Fund Program in the amount of $450,000 to respond to the 

COVID-19 pandemic and its economic impacts by assisting local businesses located within the 

dedicated Orange Zone with one time grants of up to $5,000; and, be it further  

 

 RESOLVED, that the Chemung County Legislature hereby authorizes and directs the 

County Executive to implement the Orange Zone Stimulus Program as proposed in his America 

Rescue Plan Proposal and as approved in the 2022 Chemung County Operating Budget; and, be 

it further 

 

 RESOLVED, that the County Executive will refer any completed and qualified funding 

requests to the Legislature (through the Budget Committee) for consideration and approval; and, 

be it further 

 

 RESOLVED, that this Resolution shall take effect immediately. 

STAMP_ITEMNUMBER



 

CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

 Resolution authorizing and directing the County Executive to implement the Agricultural Subsidy
Program as proposed in the County Executive's America Rescue Plan Proposal and as approved in the
2022 Chemung County operating budget

Resolution #:
Slip Type: OTHER
SEQRA status
State Mandated False

Explain action needed or Position requested (justification):
Agricultural Subsidy:  Up to $5,000 grants for Chemung County Farms adversely effected by the Public
Health Emergency (Definition of farm based on NYS Farm Bureau Association). Total ARPA funds
budgeted and to be appropriated through this Resolution:  $250,000

CREATION:
Date/Time: Department:
3/24/2022 1:52:06 PM

APPROVALS:
Date/Time: Approval: Department:

ATTACHMENTS:
Name: Description: Type:

 Resolution_-
_Agricultural_Subsidy_Program.pdf

Resolution Cover Memo
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RESOLUTION NO. 22- 

RESOLUTION AUTHORIZING AND DIRECTING THE COUNTY EXECUTIVE TO 

IMPLEMENT THE AGRICULTURAL SUBSIDY PROGRAM AS PROPOSED IN THE 

COUNTY EXECUTIVE’S AMERICA RESCUE PLAN PROPOSAL AND AS  

APPROVED IN THE 2022 CHEMUNG COUNTY OPERATING BUDGET 

 

By:  Manchester 

 

Seconded by: 

 

 WHEREAS, the establishment of an Agricultural Subsidy grant program in the amount of 

$250,000 was recommended by the County Executive in his America Rescue Plan Proposal and 

was approved by this Legislature as part of the 2022 Chemung County Operating Budget in 

order to offer the opportunity for Chemung County farms (as defined by NYS Farm Bureau 

Association) to apply for one-time grants of up to $5,000; and  

 

 WHEREAS, it is necessary to formalize the application and award process for the 

Chemung County Agricultural Subsidy grant fund; now, therefore, be it 

 

 RESOLVED, that the Chemung County Legislature hereby authorizes the creation of the 

Agricultural Subsidy Grant Fund Program in the amount of $250,000 to respond to the COVID-

19 pandemic and its economic impacts by assisting farms, as defined by the NYS Farm Bureau, 

located within Chemung County with one time grants of up to $5,000; and, be it further 

 

 RESOLVED, that the Chemung County Legislature hereby authorizes and directs the 

County Executive to implement the Agricultural Subsidy Program as proposed in his America 

Rescue Plan Proposal and as approved in the 2022 Chemung County Operating Budget; and, be 

it further 

 

 RESOLVED, that the County Executive will refer any completed and qualified funding 

requests to the Legislature (through the Budget Committee) for consideration and approval; and, 

be it further 

  

 RESOLVED, that this Resolution shall take effect immediately. 

STAMP_ITEMNUMBER



 

CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

 Resolution directing the County Executive to file an Operations Assessment Report for the Chemung
County Nursing Facility 

Resolution #:
Slip Type: OTHER
SEQRA status
State Mandated False

Explain action needed or Position requested (justification):
See attached Resolution

CREATION:
Date/Time: Department:
3/29/2022 12:53:34 PM

APPROVALS:
Date/Time: Approval: Department:

ATTACHMENTS:
Name: Description: Type:

Resolution_directing_Co._Exec_to_file_CCNF_assessment_plan.pdf Resolution Cover Memo
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RESOLUTION NO. 22- 

RESOLUTION DIRECTING THE COUNTY EXECUTIVE TO FILE AN OPERATIONS 

ASSESSMENT REPORT FOR THE CHEMUNG COUNTY NURSING FACILITY 

By:  Manchester 

Seconded by: 

 WHEREAS, the Chemung County residents deserve a complete assessment of the present 

and future revenue and costs of the Chemung County Nursing Facility operations; and 

 WHEREAS, it is essential that all legislators understand the revenue and cost status and 

projections of the Nursing Facility, including the requirements and cost of compliance with New 

York State mandates for Nursing Facilities and staffing; and 

 WHEREAS,  it is essential that the County Executive develops a transparent plan to 

guide the legislature’s analysis and decisions concerning the fiscal viability of operations or 

potential for public-private partnership or sale; and 

 WHEREAS, the County Executive and the Legislature will be judged by the residents of 

Chemung County in executing sound fiscal judgement; now, therefore, be it 

 RESOLVED, that the County Executive shall provide the Legislature a report, no later 

than June 1, 2022 with an assessment of present and future operation and a recommended course 

of action on the Chemung County Nursing Facility, to allow for sound fiscal planning in the 

2023 Chemung County Budget and for follow-on budgets.  The report shall include all present 

and future projected revenues and costs including those required to meet federal and state 

mandates and a plan and recommendation concerning the Nursing Facility’s fiscal viability and 

plans for future operations.  

STAMP_ITEMNUMBER



 

CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

 Resolution authorizing certain applications for and disbursement of Community Development Funds
(Legislature) 

Resolution #:
Slip Type: OTHER
SEQRA status
State Mandated False

Explain action needed or Position requested (justification):

CREATION:
Date/Time: Department:
3/23/2022 10:37:49 AM

APPROVALS:
Date/Time: Approval: Department:

ATTACHMENTS:
Name: Description: Type:

 Application_-
__Comm._Dev._Funds_-
_Vietnam_Wall_Memorial_(Burin).pdf

Application Cover Memo

 Application_-
_Comm._Dev._Fund_-
_Town_of_Van_Etten_(2022).pdf

Application Cover Memo

 Application_-
_Comm._Dev._Funds_-_Town-of-
Horseheads-03-23-2022.pdf

Application Cover Memo

 Application_-
_Comm._Dev._Fund_-
_City_of_Elmira_2022_(Brand_Park).pdf

Application Cover Memo

 Application_-
_Comm._Dev._Fund_-
_City_of_Elmira_2022_(Vietnam_Wall_-
_Chalk).pdf

Application Cover Memo
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Wednesday, March 23, 2022

Application for Community Development 
Funds

The County of Chemung is accepting applications (requests) for grants to municipal corporations and
special districts for projects that enhance the community during calendar year 2022. Not-for-profit
corporations are not eligible for grants but are eligible to receive these funds to perform services for
Chemung County to enhance the community. A County Legislator or the County Executive must
sponsor all applications (requests) for funding. To view the Policy click here:
If you wish to apply for Community Development Funds complete the application below.  Applications
will be processed and reviewed quarterly throughout 2022.
Project Description:
Activities considered eligible for funding include, but are not limited to, those that enhance the
community in the areas of education, tourism, the arts, recreation, health, social services, public
infrastructure, or conservation and preservation of historical and cultural resources. 
The expected outcome of such projects is that residents throughout the Chemung County will receive
benefits by utilizing these funds to support these important activities. 

Full Legal Organizational Name Town of Van Etten

Address 6 Gee Street, PO Box 177
Van Etten, NY, 14889

Organizational's Qualifications for 
Grant or Contract

Municipal Corporation

Organization's Web-site address vanettentown.com

Organization's contact person and 
contact information

Harold Shoemaker

Phone Number (607) 228-0028

Email tovclerk@htva.net

Legislative District District 6 (Towns of Elmira, Erin, Baldwin, Chemung,
Van Etten, & Village of Van Etten): Brian Hyland

If your organization has a committee, 
board or other organizational 
structure, have they been made 
aware the your organization is making 
this application

Yes

Total amount of project 2390.00

Amount of funding requested 2390.00

Is your organization receiving any other source of grant funding?  If yes, please indicate the 

1
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funding source and amount 
No

Please provide a brief summary and/or project narrative of what the requested funding will be 
utilized for and how your program/agency assists with the overall goals and objectives of 
promoting community development throughout Chemung County. (Please attach any additional 
information you feel may be beneficial to the application.) 
Bring current dog shed up to NYS Ag & Markets requirements: 
Pour 11' x 20' concrete pad 
Install conduit in concrete pad for power

Grantee Harold Shoemaker

I hereby certify all statements and 
attachments to be truthful and 
accurate.

Date Wednesday, March 23, 2022

2
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Thursday, March 24, 2022

Application for Community Development 
Funds

The County of Chemung is accepting applications (requests) for grants to municipal corporations and
special districts for projects that enhance the community during calendar year 2022. Not-for-profit
corporations are not eligible for grants but are eligible to receive these funds to perform services for
Chemung County to enhance the community. A County Legislator or the County Executive must
sponsor all applications (requests) for funding. To view the Policy click here:
If you wish to apply for Community Development Funds complete the application below.  Applications
will be processed and reviewed quarterly throughout 2022.
Project Description:
Activities considered eligible for funding include, but are not limited to, those that enhance the
community in the areas of education, tourism, the arts, recreation, health, social services, public
infrastructure, or conservation and preservation of historical and cultural resources. 
The expected outcome of such projects is that residents throughout the Chemung County will receive
benefits by utilizing these funds to support these important activities. 

Full Legal Organizational Name Town of Horseheads

Address 150 Wygant Rd
Horseheads, NY, 14845

Organizational's Qualifications for 
Grant or Contract

Municipal Corporation

Organization's Web-site address https://townofhorseheads.org/

Organization's contact person and 
contact information

William Rapalee

Phone Number (607) 207-8591

Email park@townofhorseheads.org

Legislative District District 8 (Village of Elmira Heights, City of Elmira,
Towns of Elmira, Horseheads): Peggy L. Woodard

If your organization has a committee, 
board or other organizational 
structure, have they been made 
aware the your organization is making 
this application

Yes

Total amount of project 13,111.00

Amount of funding requested 6,500

Is your organization receiving any other source of grant funding?  If yes, please indicate the 

1
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funding source and amount 
No, not for this project.

Please provide a brief summary and/or project narrative of what the requested funding will be 
utilized for and how your program/agency assists with the overall goals and objectives of 
promoting community development throughout Chemung County. (Please attach any additional 
information you feel may be beneficial to the application.) 
Elmira College (EC) and the Town of Horseheads have formed a partnership and beginning this spring, 
EC will be hosting their home softball games at the Holding Point Recreation Center. In preparation the 
Town of horseheads has undertaken a project to upgrade Field 5 to meet NCAA standards. The 
improvements to the field include adding a scoreboard and extending the 1st base and 3rd base fences. 
*FULL SUMMARY ON SEPERATE SHEET

Grantee Stephen E, Wilber

I hereby certify all statements and 
attachments to be truthful and 
accurate.

Date Wednesday, March 23, 2022

2
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