
MINUTES OF MEETING
Budget Committee

April 1, 2024
7:00 PM

I. COMMUNICATIONS

Minutes of a meeting of the Budget Committee of the Chemung County Legislature held in the Hazlett
Building, 5th Floor, 203 Lake Street, Elmira, New York on Monday, April 1, 2024.
 
Members present:  Mark Margeson (Chairman), Lawana Morse, James Palmer, John Burin, Martin
Chalk, William McCarthy, Rodney Strange
 
Officials present:  L. Thomas Sweet, Joseph Brennan, Joseph Donovan, Steven Pickering, Scott Drake,
Michael Smith, Bryan Maggs 
 
The meeting was called to order by the Chairman of the committee, Mark Margeson.  
 
 

II. RESOLUTIONS, MOTIONS, AND NOTICES

1. Resolution authorizing transfers and appropriations by the County Executive

Mr. Burin raised concerns regarding the disbursement of funds to ClearGov on February 22, 2024
without prior legislative approval for a budget transfer.  He asked who has the authority to make
payment without Legislative approval.  The Legislature deserves an explanation from the County
Executive.  
Motion made by John Burin, seconded by Martin Chalk, and Passed with a vote of 7-
0, authorizing transfers and appropriations by the County Executive. 

2. Resolution approving certain applications for and disbursement of Community Development
Funds (Legislature)

Motion made by John Burin, seconded by Martin Chalk, and Passed with a vote of 7-0, approving
certain applications for and disbursement of Community Development Funds (Legislature).

3. Resolution urging Governor Kathy Hochul and the New York State Legislature to increase
Funding to Community Colleges in the New York State Budget on behalf of SUNY Community
Colleges 

Motion made by John Burin, seconded by Martin Chalk, and Passed with a vote of 7-0, urging
Governor Kathy Hochul and the New York State Legislature to Increase Funding to Community
Colleges in the New York State Budget on behalf of SUNY Community Colleges.



III. OLD BUSINESS

Mrs. Morse requested updates on the status of the disbursement of funds to the John Jones Museum,
Civil War Prison Camp, and Tanglewood projects. 

IV. NEW BUSINESS

Mr. Chalk noted the heroic performance of a Chemung County Sheriff's Deputy who was critically
injured while trying to apprehend a shoplifter at Target over the weekend.  The community needs to stand
in solidarity to help the family, Mr. Chalk stated.  Mr. Drake would like the Legislature to pass a
Resolution urging Governor Hochul to "do her job" and fix the problems that police officers across the
state are facing due to the states "no consequences" approach to prosecuting criminals .  Attorney
Maggs stated that he will put together a Resolution for consideration at the April 22, 2024 Corrections &
Law Enforcement meeting.
 
The legislature discussed a recent audit of the Chemung County Industrial Development Agency/First
Arena and a letter from the County Executive to Executive Director of the Chemung County Industrial
Development Agency concerning the audit.  Mr. Sweet quoted from the letter which stated that no
additional scheduled payments of ARPA funds would be released to the CCIDA for the Arena until such
time as deficiencies noted in the audit are addressed.  He asked under what authority the County
Executive makes these statements, noting that the IDA is an off-shoot of the governing body and the
governing body is the Legislature.  Mr. Margeson noted that the CCIDA requested an audit with the idea
that there would be deficiencies.  Many concerns were immediately addressed and fixed.  Mr. Margeson,
the accountant , and the auditor have put together a plan to remediate the other deficiencies.  He is
frustrated with the County Executive's attitude regarding the continued operation of the arena and would
like to see everyone work together for the good of the community.  Mr. Margeson stated that the arena
has been a challenge for twenty-four years and everyone needs to be on the same page to keep it in
operation.  Even if the arena doesn't make money there is an economic benefit to the community to
keeping it open (i.e. - hotels, restaurants, gas stations).  Mr. Margeson noted that the operation inside the
arena has received $500 from the IDA.  The rest of the funds were used to fix/maintain infrastructure.
Mr. Burin thanked Mr. Margeson for his efforts to bring the arena back which is no easy task.  He was
involved with the arena since its inception, and the deal that was brokered way back then was not a good
deal.  Mr. Margeson is the first one to actually bring a business plan to the table but unfortunately he
inherited a lot of history and years of lack of oversight.  The arena is a facility that provides area youth
with much needed activities.  Mr. Burin stated that Mr. Margeson is bringing fresh ideas and events to the
community and encouraged him not to give up.  Mr. Smith noted that the arena is clean and is being well
utilized, and is a real asset to the community.  Six months is not an adequate amount of time to determine
success or failure.  Mr. Chalk noted that the only viable option is do whatever it takes to keep the arena
operational.  He would like to see a financial report following every show that takes place at the arena.  
 
 
 

V. ADJOURNMENT

The meeting was adjourned on the motion made by Mr. Burin, seconded by Mr. Chalk.  Motion
Carried. 



CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

Resolution authorizing transfers and appropriations by the County Executive

Resolution #:

Slip Type: OTHER

SEQRA status

State Mandated False
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See attachment. 

CREATION: 

Date/Time: Department:

3/21/2024 4:16:14 PM

APPROVALS:

Date/Time: Approval: Department:

ATTACHMENTS:

Name: Description: Type:

Budget_Transfers_and_Appropriations_received_3-1-

24.pdf
Budget Transfers and Appropriations Backup Material

CLEARGOV_invoice_2023-12953.pdf Cleargov Invoice Backup Material

Scanned_from_a_Xerox_Multifunction_Printer.pdf Email communication Backup Material

240105_-_Bid_Recommendation_Soaring_Museum.pdf 240105 - Bid Recommendation Soaring Museum Backup Material

HUNT_fully_executed_contract.pdf HUNT fully executed contract Backup Material

Scanned_from_a_Xerox_Multifunction_Printer_8490.pdf Terracon Invoice Backup Material











 

FROM
ClearGov Inc.
2 Mill and Main Pl, Suite 630
Maynard, MA 01754
855-553-2715
ar@cleargov.com

BILL TO
Chemung, NY - County
Jennifer Furman
203 Lake St
Elmira, NY 14902
United States 

INVOICE NUMBER 2023-12953

DATE 01/01/2024

DUE DATE 01/31/2024

AMOUNT DUE (USD) $ 47 , 400.00 

ITEM / DESCRIPTION QUANTITY RATE AMOUNT

Includes ClearGov Operational
Budgets Suite - Renewal
This is your subscription fee for
CG Operational Budget Builder
for the term starting 01/01/2024
and ending 12/31/2024.

1 $ 22,900.00 $22,900.00 

Includes ClearGov Capital
Budgeting Suite Renewal
This is your subscription fee for
Includes ClearGov Capital
Budgeting Suite Renewal for the
term starting 01/01/2024 and
ending 12/31/2024.

1 $ 15,050.00 $15,050.00 

Includes ClearGov Digital Budget
Book Suite - Renewal
This is your subscription fee for
Includes ClearGov Digital Budget
Book Suite - Renewal for the term
starting 01/01/2024 and ending
12/31/2024.

1 $ 13,750.00 $13,750.00 

Bundle Discount
This is your subscription discount
for Bundle Discount for the term
starting 01/01/2024 and ending
12/31/2024.

1 $ -38,800.00 $-38,800.00 

Invoice powered by Maxio, LLC. Subscription Management for B2B SaaS 

http://www.maxio.com/


ITEM / DESCRIPTION QUANTITY RATE AMOUNT

Includes ClearGov Personnel
Budgeting Suite
This is your subscription fee for
Includes ClearGov Personnel
Budgeting Suite for the term
starting 01/01/2024 and ending
12/31/2024.

1 $ 21,800.00 $21,800.00 

Includes ClearGov Transparency
Suite
This is your subscription fee for
Includes ClearGov Transparency
Suite for the term starting
01/01/2024 and ending
12/31/2024.

1 $ 12,700.00 $12,700.00 

AMOUNT DUE (USD) $ 47,400.00 

BANK WIRE INSTRUCTIONS

Bank: Customers Bank    

Routing #031302971

Account Type:  Business Checking

Account #7228105

Invoice powered by Maxio, LLC. Subscription Management for B2B SaaS 

http://www.maxio.com/






 

 

 

  

100 HUNT CENTER 
HORSEHEADS, NY 14845 

TELE: 607.358.1000 
 

HUNT-EAS.COM 
 

4 COMMERCIAL STREET 
SUITE 300 

ROCHESTER, NY 14614 
TELE: 585.327.7950 

1 ELIZABETH STREET 
SUITE 12 

TOWANDA, PA 18848 
TELE: 570.265.4868 

143 COURT STREET 
BINGHAMTON, NY 13901 

TELE: 607.798.8081 

251 NEW KARNER ROAD 
ALBANY, NY 12205 
TELE: 607.798.8081 

 

January 5, 2024 
 
 
Don Bishop 
Chemung County Building & Grounds 
217 Madison Avenue 
Elmira NY, 14901 
 
Re: Recommendation of Award of Bids 
  RFB-2585 National Soaring Museum Fndn. Stabilization 
  Chemung County Buildings and Grounds 
  HUNT 3365-003 
 
Dear Mr. Bishop: 
 
The County received bids for the National Soaring Museum Foundation Stabilization project on 
December 14, 2023.  Only one bid was received for the project and considered in the bid analysis.  
Streeter Associates, Inc. submitted the only bid with a base bid of $134,000 and alternates totaling 
an additional $25,000. A Tabulation of Bids received from the County is attached.   
 
While it is disappointing that only one bid was received on the project, we feel the bid is within 
reason for the scope of work.  HUNT conducted a post bid interview with the bidder.  In addition, 
we contacted additional contractors during and after the bidding process to gage interested.  It is 
our conclusion that the specialized scope and size of the project limited the interest. 
 
We have reviewed all bid forms and the qualifications of the low bidder.  After reviewing the bid 
and interviewing contractors we recommend that the County more forward with awarding the base 
bid contract to Streeter Associates if funds are available.  The foundation stabilization work that the 
base bid consist of is important to prevent additional movement in the existing building.  Re-
bidding a project with limited bidders is always a consideration but we feel the County is unlikely to 
get significant additional interest and/or a lower bid for the work. 
 
I trust that this meets your needs.  Please contact me if you have any questions or need additional 
information. 
 
Sincerely, 
HUNT ENGINEERS, ARCHITECTS, LAND SURVEYORS & LANDSCAPE ARCHITECT  

 
 
Nathan Binns, PE 
Director of Structural Engineering, Principal 
 
 
 
 
 



Bid Opening: : December 14, 2023

Streeter Associates

Bid Bond

Received

Total Gross Sum Bid

134,000.00 

16,000.00 

9,000.00 

Add Alternate #1 - Masonry Repair

Add Alternate #2 - Masonry Repointing

Surety

CHEMUNG COUNTY-CITY OF ELMIRA PURCHASING 

DEPARTMENT

RFB-2585 National Soaring Museum Foundation Stabilization

Sole Bidder

Base Bid - General Trades

Addendums #1&2
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Big-Flats-Historical-Society-03-25-

2024.pdf
Big Flats Historical Society application Backup Material



Monday, March 25, 2024

Application for Community Development 
Funds

The County of Chemung is accepting applications (requests) for grants to municipal corporations and 
special districts for projects that enhance the community during calendar year 2024. Not-for-profit 
corporations are not eligible for grants but are eligible to receive these funds to perform services for 
Chemung County to enhance the community. A County Legislator or the County Executive must sponsor 
all applications (requests) for funding. To view the Policy click here:

If you wish to apply for Community Development Funds complete the application below.  Applications will 
be processed and reviewed quarterly throughout 2024.

Project Description:

Activities considered eligible for funding include, but are not limited to, those that enhance the community 
in the areas of education, tourism, the arts, recreation, health, social services, public infrastructure, or 
conservation and preservation of historical and cultural resources. 

The expected outcome of such projects is that residents throughout the Chemung County will receive 
benefits by utilizing these funds to support these important activities. 

Full Legal Organizational Name Big Flats Historical Society

Address 8 CHURCH ST
BIG FLATS, NY, 14814

Organizational's Qualifications for 
Grant or Contract

501(c)(3)

Organization's Web-site address www.bfhis.com

Organization's contact person and 
contact information

Pamela Farr

Phone Number (607) 426-4731

Email pamfarr106@gmail.com

Legislative District District 2 (Big Flats): Michael Saglibene

If your organization has a committee, 
board or other organizational 
structure, have they been made aware 
the your organization is making this 
application

Yes

Total amount of project $1,500

Amount of funding requested 1500

1



Is your organization receiving any other source of grant funding?  If yes, please indicate the 
funding source and amount 
No

Please provide a brief summary and/or project narrative of what the requested funding will be 
utilized for and how your program/agency assists with the overall goals and objectives of 
promoting community development throughout Chemung County. (Please attach any additional 
information you feel may be beneficial to the application.) 
We are requesting this grant for the sole purpose of bringing music to the community.  We would like to 
host Pat Kane for a Christmas concert as well as a St. Patrick's Day concert and to also have a dance band
come to the Community so that our seniors have an opportunity to get out and dance the night away.  We 
have done this in the past and the events were very well attended by the community.

Grantee Pamela Farr - Big Flats Historical Society

I hereby certify all statements and 
attachments to be truthful and 
accurate.

Date Monday, March 25, 2024

2



CHEMUNG COUNTY ROUTE SLIP * PERSONNEL REQUISITION

Resolution urging Governor Kathy Hochul and the New York State Legislature to increase Funding to Community 

Colleges in the New York State Budget on behalf of SUNY Community Colleges 
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Slip Type: OTHER

SEQRA status
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CREATION: 
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3/22/2024 4:48:52 PM
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SUNY_Community_Colleges_RESOLUTION_24-.pdf Resolution Backup Material



RESOLUTION 24- 
 

RESOLUTION URGING GOVERNOR KATHY HOCHUL AND THE NEW YORK STATE 
LEGISLATURE TO INCREASE FUNDING TO COMMUNITY COLLEGES IN THE STATE 

BUDGET ON BEHALF OF SUNY COMMUNITY COLLEGES 
 

By:  Margeson 
 
Seconded by: 
 
 

WHEREAS, State University of New York’s (SUNY’s) community colleges serve the 
largest percentage of low income, historically marginalized populations, and working adults of all  
SUNY sectors, and 
 

WHEREAS, the state's direct tax support for SUNY's community colleges is lower than it 
was a decade ago, has not increased in three years, and has fallen behind the NY state counties' direct 
tax support to community colleges by $97 million, and 
 

WHEREAS, the community college sector Trustees and Presidents and SUNY Adirondack 
advocated for New York State to meet its obligation to equally share its support of the community 
colleges with the counties, and 
 

WHEREAS, increasing base operating aid by $97 million will bring the state's share of direct 
state tax support for operating aid to equal that of New York's counties and support training 20,000 
New Yorkers in high demand jobs through the Empire 
 

WHEREAS, despite these advocacy efforts the Governor's Executive Budget calls for no 
increase in base operating aid, and 
 

WHEREAS, with no increase to base operating aid, community colleges will be unable to 
meet the workforce needs appropriately and substantially of New York State and Chemung County, 
particularly in healthcare, semi-conductor manufacturing, IT, and regionally based industry 
sectors, and 
 

WHEREAS, our county has faithfully carried out our fiduciary duties. Now, therefore, be it 
 

RESOLVED, that the Chemung County Legislature urges New York State Legislators to 
advocate on behalf of the community college sector of SUNY by ensuring that NYS meets its 
fiduciary obligation to equally share its financial support of the community colleges with the 
counties by adding an additional $97 million in operating base aid for the community colleges as 
requested. Be it further,  
 

RESOLVED, that the Chairperson of the Chemung County Legislature hereby is 
authorized to forward advocacy letters to Governor Kathy Hochul, New York State Senator 
George Borrello, New York State Assemblyman Stephen Hawley, Education Chair Chancellor of 



SUNY John B. King, Jr., New York State Association of Counties, Inter-County Association of 
Western New York and any other deemed necessary. 
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